Compliance and Ethics Program Components:
The eight primary components of the C&E program are as follows:
1. Written C&E standards, policies and procedures “reasonably capable of” reducing the prospect of criminal, civil, and administrative violations and promote quality of care. 
1. Designating an appropriate contact to whom individuals may report suspected violations.
1. Establishing an alternate method of reporting suspected violations anonymously without fear of retribution.
1. ﻿Disciplinary standards that set out the consequences for committing violations for the entire staff, individuals providing services under a contractual arrangement, and volunteers, consistent with the volunteers' expected roles.
2. Assignment of “high level” individual(s) (e.g., Chief Executive Officer, Board Member, Division Director, etc.) with the overall responsibility to oversee compliance with the C&E program’s standards, policies, and procedures.
3. Sufficient resources and authority to individual(s) overseeing the program to “reasonably assure compliance” with standards, policies, and procedures.
4. Due care not to delegate substantial discretionary authority to individuals who the operating organization know or should know through due diligence, or has a propensity to engage in criminal, civil, and administrative violations under the Social Security Act.
5. Effective communication of program standards, policies, and procedures to the entire staff
1. Requirements include, but are not limited to, mandatory participation in training as set forth at §483.95(f) or orientation programs or disseminating information that explains in a practical manner what is required under the program.
6. Reasonable steps to achieve compliance with the program’s standards, policies, and procedures, including auditing and monitoring systems, as well as reporting mechanisms and a non-retaliation policy.
7. Consistent enforcement of the program standards, policies and procedures through appropriate disciplinary mechanisms including, as appropriate, discipline for individual’s failure to detect and report a violation to the program contact.
8. Ensuring all “reasonable steps” are taken to “respond appropriately” to a violation and to “prevent further similar violations,” including any necessary modification to the program.
The three supplemental components required of operating organizations with five or more facilities include:
[bookmark: _GoBack]1. Conducting annual and mandatory program training that meets the requirements set forth in § 483.95(f).
2. Designating a compliance officer whose “major responsibility” is to oversee the program and who reports to the “governing body.” Note: The compliance officer cannot be “subordinate to the general counsel, chief financial officer, or chief operating officer.”
3. Designating a compliance liaison at each of the organization’s facilities.
Annual Review
The operating organization of every facility is required to review its C&E program annually.
The review must reflect changes in all applicable laws or regulations and within the operating organization and its facilities. This is done to improve its performance in deterring, reducing, and detecting violations under the Act and in improving quality of care. Facilities should make sure to document the annual review, even if no changes or revisions are made.
Action for Facilities
1. Use AHCA’s Action Brief to review existing C&E program to ensure it meets the requirements stated above. Refer to the Compliance and Ethics Implementation guide for detailed information.
1. Use the facility assessment to evaluate the needs of the C&E programs, including identifying risk areas, developing and maintaining the program, and determining resources.
1. Integrate the C&E program with the QAPI program required in 483.75(g)(2)(iii).
This includes integrating the information and data collected and having the QAPI officer work with the compliance officer to determine if there are trends or patterns of systematic problems.
1. Deliver and track annual training to staff, vendors, and contractors in accordance with C&E training requirements in 483.95(f).
1. Ensure staff has familiarity with the C&E program and can answer questions asked by surveyors.
Detailed information can be found in the Appendix PP-State Operations Manual. 
Please email Cathy Sunlin at cathysunlin@hcam.org for additional questions or visit the Survey Preparedness page for more information.

