
Workforce shortages remain long-term care providers’ 
number-one concern. When coupled with the growing 
elderly population and the recently mandated federal 
staff ing minimums, the threat to health care access 
grows more serious each day.

Mitigating this threat is critical; and while many factors 
contribute to the crisis, the lack of qualified personnel — 
and certified nurse aides in particular — is paramount. 
Part of the challenge is that conventional CNA training 
programs are no longer able to keep up with staff ing 
demands. These programs require students to commute 
and attend classes on a set schedule in a physical 
classroom. In addition, the classroom-only training does 
not prepare students for the facility-specific culture and 
environment in which they will be working. 

New State Rules

In 2021, Michigan updated its Nurse Aide Administrative 
Rules to move beyond the classroom and allow training 
programs to off er flexible options that give potential 
students choices about where and how they learn — 
providing alternate avenues to complete their training.  

Once the rules changed, HCAM partnered with a hybrid 
nurse aide training program — CNAonline — to bring 
modern, practical training to Michigan. What began as a 
successful pilot program is now available across the state. 

Developed by education solutions provider Academic 
Platforms, CNAonline combines virtual learning with 
an in-person clinical practicum to better accommodate 
and train students. 

In Michigan, providers can take advantage of the 
program in two ways: (1) Off er training onsite at their 
facility or (2) Have potential CNAs participate in a 
proprietary school operated by CNAonline. 

Facility-based Training 

Not long ago in Southeast Michigan, a mid-size, long-
term care facility was struggling to recruit and retain 
staff . “To recruit potential employees, we partnered 
with local colleges, but they were struggling with class 
sizes,” said Ashley Zierle, RN, Director of Nursing for 
Maple Lawn Medical Care Facility. 

Opting for a new approach last year, Zierle partnered 
with CNAonline to off er facility-based training. Maple 
Lawn held its first class in August 2023 with two students. 
To date, the facility has completed five classes, bringing 
in 19 new students. The largest class had seven students. 

To attract candidates, the facility advertises on both 
social and traditional media as well as on Maple 
Lawn’s website. Candidates have the option on the 
website to select that they are interested in taking 
the online CNA class. This allows the facility to have 
realistic, practical discussions in interviews about the 
required training and what the job involves. 

Zierle and another RN are certified nurse aide 
instructors at Maple Lawn. Classes run for four weeks. 
The first three weeks comprise the online didactic 
training, which students can take at home via laptop, 
tablet or smartphone; or, they may use the facility’s 
laptops during the day. In addition, the facility 
instructor and the certified online instructor employed 
by CNAonline are available to answer questions. 

For the class hands-on labs and clinical portion, 
students train for one 40-hour week onsite at Maple 
Lawn. They check off  the skills in the lab, then they 
have two full days on the floor working with residents. 

The hybrid model is a great success. “We can train 
students in the actual facility where they will work, 
which makes the learning curve much easier because 
they experience our culture and see firsthand what 
the job entails,” Zierle said. “Students have had a 
much higher success rate with this model than with 
traditional programs.”  

She added, “Working with the whole team at 
CNAonline has been great. The instructors are 
wonderful — very quick to respond. Running these 
classes has been one of the smoothest things we 
have done. Because the students get to know the 
facility and the residents during training, it’s helped 
us with retention.”

Hybrid Nurse Aide Training Program Helps 
Overcome Workforce Shortages

Clinical skills are taught in person by a nurse instructor. 



Proprietary Training 

Not all facilities want or are able to off er an in-house training program. 
The good news is that Academic Platforms off ers these providers the 
option for students to participate in a CNAonline proprietary training 
program. 

Academic Platforms does not operate a brick and mortar school; instead they partner with schools and facilities across 
Michigan to provide hands-on clinical training. CNAonline ensures that the labs and facilities they use meet strict 
qualifications, and the platform provides training for an onsite instructor. In addition, CNAonline works with individuals 
and providers to enroll students in the training program.

In Michigan, the Medilodge Group started using the proprietary option in February 2023, serving as a CNAonline 
clinical partner. To date, Medilodge has held 50 classes across the state. 

“We are excited to partner with CNAonline to off er a proprietary nurse aide training model to our community,” said 
Trissie P. Copses, Chief Clinical Off icer for the company. “Not only does the program off er students flexible learning 
opportunities that meet them where they are, but we also have the unique opportunity to help potential workforce 
members learn that a career in long-term care can be fun, rewarding and highly satisfying.”

She continued, “Our goal is to enhance bedside care for our residents, and what better way to accomplish this than to 
provide a better learning environment for the CNAs, who are the frontline caregivers! It’s a pleasure to see students grow 
as they learn and prepare for a fulfilling career caring for the most vulnerable generation.”

Copses reports that they have received very positive feedback from administrators and directors of nursing at the 
MediLodge facilities that have participated in the program. Comments include the following:

 The passing rate is high — students are well prepared!

 The program’s flexibility is unparalleled.

 This provides a phenomenal opportunity to show potential employees what a career in long-term care is really like.

Providers looking to learn more about virtual or hybrid training options can visit Michigan.gov’s “Nurse Aide Training 
Program” page within the Licensing and Regulatory Aff airs division. Information specific to Academic Platform’s 
program is available at CNAonline.com.

—By CNAonline VP of Clinical Operations Julie Gdowski and HCAM Director of Communications Lisa Reibsome


