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This kit is meant to serve as a resource to help HCAM members conduct 
public/media relations activities in their communities.  

 
It contains templates to create press releases, media advisories, guest  

columns and letters to the editor, along with other suggested activities to 
help promote your facility and its services to the community. 
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In order to raise awareness of 
“today’s” nursing facility, it is 
critical to educate the community 
and local media sources. 
 

Forming relationships with local 
media is a great starting point for 
keeping positive information about 
nursing and rehabilitation centers in 
the news. 
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A message from HCAM: 

 
Need help with your public relations/media relations activities? Use HCAM as a  

resource to help you get your positive message out into the community and to assist 
with any crisis communications needs.  

 
Contact us with any questions or assistance you may need. 

 
HCAM: Elizabeth Thomas, elizabeththomas@hcam.org or 517-627-1561 
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Press Materials 

 

Press Releases 
 

HCAM members should distribute press releases when  
newsworthy information is available. Information within 
press releases could be about an event, award or new 
program, as well as new hires to the organization that will 
offer additional options for treatment. Examples of  
activities to promote are fundraisers for local charities, 
nursing home week activities and innovative programs 
within your facility. A sample press release is included on 
page 8 in the appendix. 
 
Media List 
 

Media lists include local newspapers, magazines, television 
and radio stations. Create your media list by compiling 
contact information for all of the publications and stations 
that might include your facility in their coverage area.  
Expand your list by including any reporters you have had 
contact with especially those who have been in your  
building. Adding editorial board editors, health reporters 
and local news directors would be ideal. Make sure your 
list includes phone numbers as well as email addresses for 
reporters. If the outlet is small, a general editor may be the 
best contact to help you tell your story.  

Letters to the Editor/Opinion Editorials 
 

Submitting letters to the editor and/or opinion editorials to local newspapers is a great way to 
project a message or opinion within your community. Although length varies, letters to the editor are 
typically less than 150 words. The allowed length of the piece can be determined by contacting the 
local publication. Letters to the editor can be written about any topic and are a starting point for 
getting those in the community involved in a cause.  
 
Submitting letters your facility receives from grateful families as letters to the editor is 
a great way to get the word out about your services. This is the number one thing you 
can do to spread the positive opinion about your facility and services to the public. 
 
Guest opinion columns/opinion editorials need a local angle and should be attributed to a prominent 
source, such as the administrator of your facility or a related organization. Length specifications and 
submission deadlines vary for every publication, but usually are about 500 words. You can inquire 
with local publications for specifications and also to gauge interest before submitting your piece. 
 
Topics will interest newspapers more if they are timely, so an idea is to use a calendar of events to 
correspond your issue with a certain awareness month or week during the year. See pages 6 and 7 of 
the appendix for a sample letter to the editor and opinion editorial. 
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Despite the talk about the importance of harnessing digital media, traditional media outlets still yield    

tremendous influence in our local communities. As HCAM members, many of you are leaders in your           
respective communities and  might have the opportunity to interact with a variety of reporters, possibly even 
on multiple topics. It is crucial to focus on building authentic relationships with your local media. Here are 
some practical tips you can use: 
 

Redefine your roles — Don’t just think of the journalist as someone to pitch or the means to a    
placement. Think of them as someone to be engaged in worthy dialogue over senior care issues. And think of 
yourself as someone that can be an expert for them. 
 

Stay on top of trends — Placement success is directly linked to your ability to tie your issue to     
overarching trends. Stay on top of issues in the health care industry, as well as business, marketing, pop      
culture and, of course, the media. 
 

Know thy media – Don’t pitch everyone, instead determine the best reporter or media outlet that will 
reach the recipients of your most important message. Review your target’s last few issues or segments. Make 
sure they haven’t just covered your idea. If they have, recommend your idea as a logical follow-up. If they 
haven’t yet, recommend it as something new that will interest or educate their audience. Spending more time 
up front on tailoring your pitch and doing some background will reduce frustration on both sides and increase 
your placement rate. 
 

Know the point-of-views of the reporters and outlets — Don’t engage without first 
knowing their point-of-view — are they friend, foe or somewhere in between? 
 

Educate and facilitate — Rather than merely pitching, become an educator to journalists and their 
audiences. A great way to educate is to connect them with experts on an issue. It doesn’t always have to be 
yourself. It could be others in the profession, physicians or employees at your local facility. 
 

Invite media to the facility — Getting reporters to know your facility and the people that live and 
work there will be extremely beneficial. Even inviting a reporter to lunch can make a big difference in future 
interactions with media. 
 

Act as an extension of the media’s staff — Newsroom staffs have been greatly reduced over 
the past several years and many are doing more with less. Help them out. Offer tips and insight on a regular 
basis, without being asked and even when you’re not looking for placement. It will help them appreciate you 
and remember you in the long run. 
 

Think like a reporter — Many journalists are by nature skeptical. Before you connect with the media, 
ask the tough  questions of yourself, and make sure you have 
answers ready. Ask yourself the questions most reporters 
will ask: “What’s truly new and newsworthy about this  
program? Why will my audience care? Is it really  
information they can use?” 
 

Tell the truth — Even when faced with tough  
questions,  reporters need to know they can trust you. 

Interacting with the Media 
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BEFORE 
► Do: 
■ Inquire about format, duration, deadlines,  
subjects covered and who will be conducting the 
interview 
■ Prepare and Practice 
 
 

DURING 
► Do: 
■ Be honest and accurate 
■ Deliver and re-deliver your key messages 
■ Speak in sound bites 
■ State conclusions first, then provide support-
ing data 
■ Stress the facts and offer to get information 
you don’t have 
■ Speak in everyday language, don’t use  
acronyms or technical terms 
■ Give a reason if you can’t discuss a subject 
■ Correct any mistakes by saying you would like 
to clarify a previous statement 
■ Always assume the microphone and recording 
equipment is turned on 
 

AFTER 
► Do: 
■ Remember you are still on the record 
■ Be helpful and available, volunteering to get  
additional information 
■ Follow-up to see if additional questions 
emerge 
■ Watch for and read the resulting story 
■ Call the reporter and politely point out if there 
are any factual errors that do effect the point of 
the story 

Media Interview: Before, During and After 

 
► Don’t: 
■ Allow yourself to be interviewed on a topic  
outside of your expertise 
■ Tell the media outlet which reporter you prefer 
■ Request specific questions be asked or declare 
certain subjects off limits for discussion 
 
 
► Don’t: 
■ Lie or try to hide the truth 
■ Be defensive  
■ Raise issues you do not want to see in the story 
■ Answer questions off the top of your head 
■ Speak for others, speculate, assume or  
hypothesize 
■ Be led into other areas of discussion 
■ Say “no comment,” instead say “I don’t know” 
and get back to them with the information 
■ Fill in awkward pauses with additional  
information 
■ Joke about serious subjects 
■ Chew gum, slouch, play with your hair or   
fidget 
 
 
► Don’t: 
■ Assume an interview is over or that recording 
equipment is turned off 
■ Refuse to speak any longer 
■ Ask “How did I do?” 
■ Ask to review the story before publication 
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Initial Steps in a Crisis: 
 

 ► Identifying the crisis 
 ■ Determine the nature of the crisis and identify 
 the specific problem/situation. 
 
  ► Isolating the crisis 
  ■ Stay calm and try to separate out the problem 
  from the whole. Remember, one crisis does not 
  cloud all of the work and progress your facility 
  has made. 
 
   ► Managing the crisis 
   ■ Assess the situation, if necessary call for law 
   enforcement. 
   ■ Inform HCAM of the crisis so it can help and be 
   a resource for your facility while also notifying 
   neighboring members in order to prepare them 
   for possible media inquiries. 
   ■ Deploy facility staff to cover critical areas. 
   ■ Reach out to meet the immediate needs of 
   affected members and other victims, both on-site 
   and one-on-one. 
 
    ► Crisis 
    ■ Cover phones and provide staff answering them with 
    current, accurate information. 
    ■ Jumpstart correspondence and communication 
    to family members, residents and other impacted groups. 
    ■ Manage the media and the message. Focus on 
    constructive, healing messages. 
    ■ Always offer an apology to those who were affected. 
    It’s better to be humble even if you are not directly 
    to blame. 
 
     ► Dealing with Media 
     ■ Designate a spokesperson, and be consistent. 
     ■ Identify and practice tough questions ahead of time to  
     be prepared. 
     ■ Be tough and be prepared. 
     ■ Don’t volunteer information unless it is a point your 
     organization or the association wants to make and the 
     question hasn’t been asked. 
     ■ Explain solutions that have been implemented. 
     

Crisis Communications 
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On behalf of the residents of the Pines Healthcare Center, I would like to thank Menards for their 
wonderful donation of time, expertise and equipment. The management staff of Menards in south 
Lansing went over and above the normal call of duty by spending their own money to donate  
materials to help build a garden for the residents to enjoy.  It is wonderful to see the expressions of 
the seniors who call the Pines their home when they look at their new garden.  A special thanks to 
Jim and Calvin who lent their expertise and helped us with the planning and the construction of the 
garden. Lately it seems that the only time we hear or read something about a company it is negative. 
But here is a company, in Lansing, that truly cares about the people in their community. The  
commitment Menards and their employees have shown to our seniors is amazing and has been  
uplifting to witness. I and the Pines residents can not thank them enough. 

Appendix A: Sample Letter to the Editor 
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Why testing is the best way to fight pandemic in nursing facilities 
 
Health Care Association of Michigan  
 
Coronavirus testing in care facilities is critical to protect seniors and caregivers. 
As the COVID-19 pandemic hit Michigan, one thing became clear – it was most unmerciful to our senior 
citizens.  A staggering 69% of confirmed COVID-19 deaths in Michigan were individuals ages 70 and 
older. 
 
The Health Care Association of Michigan (HCAM) member nursing facilities across the state are in a 
battle against COVID-19. The average resident in our nursing facilities is 82 years old, and our residents 
are often compromised with multiple medical complications. In Michigan and across the globe, we have 
seen the impact when the virus takes hold in these settings. 
 
This data dictates that the fight against the virus must prioritize the protection of our residents in  
nursing facilities. At the onset of the pandemic, nursing facilities remained a low priority for personal 
protective equipment (PPE) and testing. Hindsight is 20/20. We now know that a robust response  
ensuring universal testing of nursing facility residents and staff, along with prioritizing these facilities in 
the allocation of PPE, could have saved lives. 
 
Until recently, the lack of adequate and timely testing has forced providers to rely on a symptoms-based 
approach. The Centers for Disease Control and Prevention (CDC) data shows, however, that  
asymptomatic and presymptomatic seniors and staff can unknowingly spread the virus. 
 
We believe that the only effective way to prevent the spread of COVID-19 in facilities is through  
universal testing of staff and residents. It is only through broader testing that facilities can isolate those 
infected and quickly determine where resources should be allocated to better protect both residents and 
caregivers. And while more testing likely means more positive cases in the near future, it will ultimately 
improve our ability to protect residents and limit the spread of the virus. 
 
The state of Michigan is currently working on a strategy to establish a universal testing process for all 
nursing facility residents and staff. HCAM supports these efforts and has been working with the  
Michigan Department of Health and Human Services to implement a plan. Testing must be prioritized 
based on the level of COVID-19 infections in the community. From there we can determine which  
facilities are in need of test kits, PPE and clinical personnel to assist with testing. We must quickly  
establish not only a baseline for residents and staff, but more importantly instate critical periodic and 
ongoing testing to identify any new presence of the virus and isolate it to prevent transmission.  
 
Testing helps arm facilities with the necessary information to stop the spread of this virus and better 
protect our residents and staff. The initiative by Detroit Mayor Mike Duggan to test every nursing  
facility resident in the city showed how effective universal testing can be. This is a template that should 
be used in nursing facilities statewide. 
 
Testing is also the best option to allow our residents to visit with their loved ones in-person once again. 
Protocols to protect residents have included restricting visitors to facilities to avoid the potential spread 
of the virus. Such restrictions have proven difficult for residents, their families and staff.  We all want 
residents to have the opportunity to spend time with their families. For this to happen in a safe manner, 
adequate testing and PPE is essential. 
 
No one created this pandemic or chose to have it come upon us. There is no blame, or scapegoats or 
finger pointing. Too many of Michigan’s seniors have paid the ultimate price in our fight against COVID
-19. We can’t let this continue to happen. The time is now to prioritize our nursing facility residents. 
Our facilities must be a priority for testing, PPE and funding to pay for these supplies. These resources 
will not only help residents, but also the staff putting their own health and their families’ health at risk 
every day. 
 
It is not too late to make an enormous difference in the outcome of the COVID-19 battle in Michigan’s 
nursing facilities. The best public health policy is to focus where the battle is taking place. Nursing  
facilities need help. Let’s not make the mistake of not prioritizing Michigan’s most vulnerable seniors. 
 

Appendix B: Sample Opinion Editorial 
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For Immediate Release                                                              Contact: Elizabeth Thomas  
June 15, 2020                                                                               ElizabethThomas@HCAM.org  
 

HCAM Responds to MDHHS Releasing Additional Nursing  
Facility Data  

 
LANSING, MI - The Health Care Association of Michigan (HCAM) today responded to data  
released by the Michigan Department of Health and Human Services on deaths in nursing  
facilities.  
 
Because of the demographics of the individuals HCAM members care for, the battle against COVID
-19 is taking place in our facilities. The average resident in a Michigan nursing facility is 82 years 
old, and residents are often compromised with multiple medical complications.  
 
“Behind every statistic is a personal tragedy and a story of loss,” said HCAM President/CEO  
Melissa Samuel. “Our deepest condolences are with these residents and their families. While the 
numbers presented by the state today show Michigan is still below the national average for COVID
-19 deaths in nursing facilities, too many of Michigan’s seniors have paid the ultimate price. The 
dedicated and compassionate staff at our member facilities are fighting every day to address this 
crisis.”  
 
HCAM member facilities have also rehabilitated hundreds upon hundreds of people with COVID-
19. These success stories have allowed people to return home and have given hope for the future. 
With the proper supplies and support, skilled nursing facilities can continue to play an essential 
role in this battle.  
 
Many Michigan communities, especially in metro Detroit were very hard hit by the virus, which in 
turn impacted area nursing facilities.  
 
“In the early stages of COVID-19 in Michigan, this virus invaded every aspect of our lives with little 
knowledge of how it spread or what the symptoms were,” said Samuel. “We now know that if it is 
present in local communities, it is highly likely it will be present in the nursing facilities that serve 
those communities. We also now know about the prevalence of the presymptomatic or  
asymptomatic individual who can infect multiple people without showing signs of the virus  
themselves.”  
 
At the onset of the pandemic, nursing facilities remained a low priority at both the state and  
federal level for availability of personal protective equipment and testing. It is now known that a 
robust response ensuring universal testing of nursing facility residents and staff, along with  
prioritizing these facilities in the allocation of PPE, are essential to protecting this vulnerable  
population. HCAM believes the focus must now transition to next steps in the fight against the  
virus. The association strongly supports the state’s testing strategy and has worked together with 
the Department of Health and Human Services to develop a comprehensive plan.  
 
“Universal testing of staff and residents must be the next step as it is the most effective way to  
prevent the spread of COVID-19 in facilities,” said Samuel. “It is only through broader testing that 
facilities can isolate those infected and quickly determine where resources should be allocated to 
better protect both residents and caregivers.”  
 
“None of us created this pandemic or chose to have it come upon us,” said Samuel. “This isn’t the 
time for blame or finger pointing. Now is the time for analysis with a vision for the future.”  

Appendix C: Sample Press Release 
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MEDIA ADVISORY TEMPLATE 

 
 
FOR IMMEDIATE RELEASE    Contact:  Name  
Date            Phone number and/or email 
          
WHAT: Phrase or one sentence description of your event, ie National Nursing 

Home Week Activities, Ground Breaking or Open House. 
 
WHERE: Facility name or other location 
  Street address 
  City 
 
WHO: Names or descriptions of the people involved in the event. Include     

special guests who might be involved and/or the number of residents               
participating. 

 
For example: More than 100 social workers, activity professionals,       
dietary managers and other staff from nursing and rehabilitation         
facilities as well as assisted living communities will be attending the  
conference.  
 

WHEN: Date and time of event 
    
WHY: A few sentences detailing the purpose of this event.  
 
 For example: (facility name) is participating in National Nursing Home 

Week with a visit from (insert name.)   
 
 National Nursing Home Week (NNHW) is sponsored by American 

Health Care Association. NNHW spotlights nursing home residents and 
staff and encourages all to celebrate those that make a positive difference 
in their lives every day. A supportive and caring environment, such as a 
skilled nursing care center, provides enrichment for residents and    fam-
ilies to continue growing, learning and teaching through various ways. 
“Celebrating the Journey” is our opportunity to honor those who make 
our nation’s skilled nursing care centers special – residents, family   
members, employees and volunteers. 

 
Insert “boilerplate” about your facility. This is the text used in all        
marketing and communications about your facility. For example: HCAM 
is the premier professional association representing nursing and            
rehabilitation communities including for and not for profit, county   
medical care and hospital based providers.  

 
### 

Appendix D: Media Advisory 
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